
PREAMBLE 
Integrated Regional Water Management (IRWM) is a voluntary, collaborative effort to plan and implement water 
management solutions on a regional scale. State lawmakers created the IRWM Planning Act in 2002 to encourage 
local entities to improve water quality and water supply reliability to meet the state’s overall agricultural, domestic, 
industrial and environmental water needs. IRWM is an efficient model for water management planning. IRWM delivers 
higher value for investments by utilizing early and collaborative stakeholder processes and prioritizing funding for 
multi-benefit projects that help diversify a region’s water management portfolio. The public water agencies which have 
engaged in IRWM have significantly invested in this collaborative approach. IRWM provides a path forward to address 
many of California’s major water challenges.

Following are the Association of California Water Agencies’ IRWM Policy Principles:  

1.	 Water resources are best managed by local jurisdictions to effectively and efficiently manage water quality and 
supplies. ACWA supports IRWM as a tool to assist local water agencies in solving short- and long-term water 
management challenges through an integrated planning approach.     

2.	 IRWM integrates planning across water management sectors, including water supply, water quality, flood 
management, stormwater, and habitat restoration to achieve regional goals and objectives. Integrated planning 
results in multi-benefit projects developed in a time- and cost-efficient manner. 

3.	 Local and regional scale planning through IRWM is integral to California’s comprehensive water management 
planning, providing a foundation for the state to achieve its coequal goals of improved water supply reliability and 
enhanced ecosystem health in an era of climate change. 

4.	 IRWM is a hub for diverse stakeholder engagement at the regional scale. The collaborative partnerships attained 
through IRWM result in improved water management planning and project development, reducing potential 
conflicts, and forming regional leadership. 

5.	 ACWA supports the continued use of IRWM governance structures, known as Regional Water Management Groups 
(RWMGs), to build on the well-established, inclusive stakeholder outreach and facilitation efforts through IRWM. 
RWMG stakeholder processes result in the balance of diverse interests within a region. 
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The Watersheds Coalition of Ventura County 
(IRWM Region) recently completed a collaborative 
process regarding the impacts of climate change 
on its region. This process, hosted through IRWM, 
began with a study conducted by climatologists 
at the Desert Research Institute who provided 
scaled down projections for future changes in 
climate based on accepted climate models. The 
results are informing development of adaptation 
strategies and selection of projects/programs for 
implementation. Two workshops and a series of 
small group meetings were conducted with local 
stakeholders and the researchers, resulting in new 
opportunities and methods to be climate resilient. 

After seven years of writing the Upper Sacramento, 
McCloud and Lower Pit River IRWM Plan, a diverse 
group of stakeholders including municipalities, 
Tribes and community organizations have built 
an unprecedented level of trust and familiarity in 
Siskiyou County. With an established foundation 
for communication and a successful track record 
of funding projects, the IRWM stakeholders are 
strengthening their region’s capacity to respond 
appropriately to climate change.  Important 
investments include funding grey and green 
infrastructure improvement projects in this critical 
source water area to replenish California’s high 
quality water supply and serve as a giant carbon 
sink for the state.

In the Santa Ana River watershed, the One Water, 
One Watershed (OWOW) Program used IRWM 
grants to encourage agencies to focus on actions 
to benefit the entire watershed. The result was the 
Santa Ana River Conservation and Conjunctive Use 
Project, which combines demand reduction with 
groundwater banking to increase resilience. The 
heart of the project is collaboration to optimize 
the use of multiple distinct groundwater basins in 
order to store imported water during wet years, 
and then produce dry year supplies to benefit all 
the partners. The partners include the five large 
water agencies in three different counties whose 
service areas comprise the entire urbanized part of 
the watershed.
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The Mojave IRWM region has partnered with 
a non-profit who specializes in assisting rural 
disadvantaged water systems. Through strong, 
transparent regional support and oversight 
via local IRWM plan governance structure, the 
regional Small Water Systems Assistance Program 
consistently delivers technical, managerial and 
financial support to these traditionally underserved 
utilities in an effort to make them sustainable 
moving forward. The Program consistently attracts 
financial support from a variety of local, state level 
and federal sources and serves approximately 40 
disadvantaged small water systems in the region. 



6.	 RWMGs organize transparent processes that 
encourage the involvement of and input from 
underserved and disadvantaged communities 
(DACs), Tribes, environmental and non-
governmental organizations (NGOs), and interested 
stakeholders into local water resources decision-
making, planning and management. ACWA supports 
the role of RWMGs in working with DACs, Tribes, 
academia and NGOs. 

7.	 IRWM is a voluntary program that can help achieve 
regulatory compliance through project development 
and implementation. State or federal entities should 
streamline permit processes or allow flexibility 
on the development of regulatory requirements 
for projects supported by IRWM. Such regulatory 
alignment supports efficient, integrated water 
resource management.  

8.	 Projects developed and funded through IRWM 
result in measurable benefits for local and regional 
entities. Benefits and regional data for these 
projects are recommended to be integrated with 
statewide water resource management efforts 
for accountability, stewardship and transparency 
purposes, where applicable.

9.	 Streamlined administrative practices are essential 
for continued success of IRWM. The Department of 
Water Resources, other state and federal funding 
agencies, and RWMGs must partner, analyze and 
improve the efficiency and consistency of current 
grant administration and plan review practices.  

10.	 Successful implementation of IRWM throughout 
California will require continued federal, state, 
regional, local and private investments. ACWA 
further supports increased funding for IRWM and 
encourages funding entities to align funding criteria 
and cycles to encourage IRWM participation.  

11.	 ACWA encourages RWMGs to leverage multiple 
funding sources of different types and purposes, 
including but not limited to funding from federal, state, 
local, public, and private sources. The development 
of diverse funding portfolios at the regional scale 
strengthens the ability for local entities to continue to 
develop integrated, multi-benefit solutions. 

12.	 ACWA will continue to coordinate on IRWM with 
interested entities and encourages other statewide 
associations, local and regional entities, interest 
groups and the state to educate and collaboratively 
advocate regarding why IRWM enhances water 
resource planning and project development efforts 
statewide.
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Through IRWM, the Yuima Municipal Water 
District is facilitating the partnership of six water 
districts and resource conservation districts 
and the San Luis Rey Indian Water Authority, an 
intertribal organization formed by five San Luis 
Rey basin tribes. The groundwater sub-basin 
aquifers are depleted, putting stress on water 
supplies for the many overlying disadvantaged 
communities. These stakeholder engagement 
efforts are the first steps toward developing a 
Groundwater Sustainability Plan for the Upper San 
Luis Rey Valley Groundwater Sub-basin, located 
in the Pauma Valley in North San Diego County. 
Regional-scale stakeholder engagement through 
IRWM can continue to support SGMA efforts.

The SOC Watershed Management Area (WMA) 
IRWM is a 22-member agency cooperative 
agreement comprising the backbone for the 
funding and governance structure for IRWM 
stakeholder activities that are developed and then 
successfully implemented through projects for the 
past decade. The IRWM Group and other NGO, 
regulatory and municipal representatives identified 
the need for a watershed-based, stakeholder-
driven project development framework, providing 
opportunities for water, wastewater, stormwater, 
and groundwater representatives to coordinate 
on a regional scale with a data-driven planning 
process that helps meet statewide resiliency goals.



Measurable Benefits
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The City of Santa Barbara completed its Recycled 
Water Enhancement Project through IRWM 
planning and funding efforts. The Project supports 
regional priorities of protecting, conserving, and 
augmenting water supplies by upgrading the City’s 
recycled water plant in order to meet turbidity 
requirements so the City no longer needs to use 
potable “blend water” to serve its recycled water 
customers, thus reducing the City’s potable water 
demand by up to 990 acre-feet per year. 

The Cosumnes, American, Bear, Yuba (CABY) 
IRWM group has successfully attracted more than 
$20 million from a variety of sources, including 
the California Department of Water Resources 
for a series of integrated water management 
programs, developing a broad funding portfolio. 
One example is the CABY-sponsored project 
at the Malakoff Diggins State Historic Park, a 
collaborative project with the state, U.S. Geological 
Survey, U.S. Forest Service, and The Sierra Fund 
assessing an historic gold mine for remediation to 
improve water quality in the Yuba River.

The Inyo-Mono IRWM Region received funding 
for a stream stabilization study for the Oak Creek 
watershed on the eastern slope of the Sierra 
Nevada in collaboration with the Inyo National 
Forest and the Fort Independence Indian 
Reservation. The study serves as the planning 
foundation for the restoration of the Oak Creek 
watershed, which experienced a severe flood 
and mudslide following a fire in the watershed in 
previous years.
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The Safe, Clean Water Program is a Los Angeles-
based special property tax that passed by voters 
in November 2018. This Program was developed 
collaboratively with stakeholders to create an 
expenditure plan to implement eligible municipal, 
regional, and district-wide programs and 
projects for improved water supply, water quality 
and community investment. Implementation 
is ongoing and includes integrated regional 
governance committees, broad stakeholder 
input, DAC consideration, and transparency and 
accountability. The result from this Program will be 
up to $300 million in annual revenue starting in 
Spring 2020.


